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Agency Name Description Funding 2021
# Individuals 
Served

# 
Interactions/Inter
ventions Outcome #1 Outcome #2 Outcome #3

First Steps Housing Project Inc. (First Steps)Giving moms and babies a better start by 
providing a safe and healthy place to live, 
educational programs, health services, and 
unwavering support that they do not currently 
have in their lives.   100,000$           69 10000

100% (7) of babies were born at 
a healthy birth weight.

84% (16/19) women advanced 
their education at the First 
Steps School

76% (34/46) of First Steps 
residents are parenting 
without child protection 
intervention

Outflow Ministry Inc.
Removing barriers through relationship-based 
poverty reduction programs that help individuals 
with housing, food security, employment, 
community connection, and family stability. 40,000$             350 10000

85% (22/26) of clients 
maintained independent 
housing for 12 months or more

48 individuals were supported 
to find appropriate shelter

24 individuals provided with 
access to essential equipment 
to obtain employment. 

Saint John Community Loan Fund Creating self-reliance for low-income women by 
building entrepreneurial and asset-building 
mindsets and skills, improving financial literacy, 
and providing micro-loans to start a business or 
gain employment. 50,000$             49 544

$26,519 distributed in 
microloads to 6 people leading 
to 5 new businesses and one 
person gaining employment

40% of Enterprising Women 
participants started a buisness 
and all remain open today

6 women have passed their 
exam to become energy 
auditors with NEXT Inc.

Saint John Learning Exchange Empowering individuals to build better futures by 
reaching education and employment goals 
through alternative, progressive, and 
individualized learning, employment, and 
personal development plans. 100,000$           383 9621

87% (308/383) of participants 
accomplished at least 1 SMART 
goal on their learning path

60% (191/383) of participants 
achieved a Milestone goal 
(e.g. GED, High School 
diploma, employment, etc.)

113 individuals secured full or 
part-time employment

Saint John Learning Exchange 
GOALS program

The GOALS program provides youth who struggle 
in traditional education settings with a flexible, 
responsive learning environment and wrap-
around services to help them achieve their Adult 
High School Diploma and move ahead in their 
future. 10,000$             126 2504

73% (92/121) of youth achieved 
at least 1 credit towards their 
Adult High School Diploma

31 youth obtained their Adult 
High School Diploma

33 youth gained full or part-
time employment

Saint John Women's Empowerment Network, Inc.
Empowering and creating change for low-income 
women and their communities through free 
programs that build education, self-esteem, 
social/emotional  skills, employability, leadership, 
and community engagement and advocacy.    50,000$             53 732

56% (18/32) of women who 
completed a WEN program 
went on to enroll in a "next 
step" program.

88% (28/32) of women 
achieved 1 or more SMART 
goals toards their future 
success

Self-confidence was increased 
in 81% (26/32) of women who 
attended a WEN program. 

Total 350,000$           1030 33401


