Message From Our Chair

2015/2016 has been a wonderful year! We saw great growth in the seeds sewn in previous
years with our new strategic directions and funding model and the maturation of Living SJ.
Our partner organizations continue to strive for new and better ways to solve our communi-
ty’s most challenging issues, one life at a time. For example, last year 20 women left their
abusive partner for a full year, AND 17 of these brave souls were either employed or regis-
tered for post-secondary education or training by the end of the year! Together, we are trans-
forming lives!

We have strengthened relationships throughout our region, and, for the first time, offered
substantial funding to Sussex area projects that contribute to local priorities. After funding
the incredibly effective Milltown Elementary summer literacy and numeracy programs, we
have expanded our support to include an additional 2 schools along with adding parenting
and after-school programming. We are excited by the growth we anticipate in the upcoming
year as we deepen these relationships, and as we welcome leaders Blair Hyslop and Derek
O’Brien to our Board.

All of these important investments would not have been possible without such a successful
campaign team. Joanne Nickerson and Chris Bourque co-chaired the campaign that raised
over $1.47 million, an 8% increase from the previous year! This growth would not have been
possible without the great leadership of our many volunteers, a new partnership with Potash
Corporation, the tremendous success of the IBEW Local 37/NB Power campaign, and the soft
launch of our new Social Investment Advisory Service. Thank you again to our board who
keeps challenging us to strive further, our volunteers who raise over a million dollars each
year; our Community Investment Advisory Committee volunteers, chaired by Owen Green,
who select the charities we will fund each year; the companies, unions, and professionals
who generously partner with us; the charities who commit wholly to a better community, and
the courage of our ‘storytellers’ who shared a glimpse into their struggles and triumphs so we
could understand and remember why we are here!

Lastly, we would like to welcome our new volunteer leaders: Victoria Clarke is the 2016 Cam-
paign Chair, Linda MacDonald is the Community Investment Advisory Chair, and Christine
Hanlon is our new Board Chair. We are in good hands!
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Making a Difterence

Nancy’s life has had many obstacles, but if there’s one thing you should know
about her, it’s that she’s not a quitter. Due to an undiagnosed learning disa-
bility, she struggled in school and ended up leaving high school before gradu-
ating. As a mother of two, Nancy wanted to set a good example for her chil-
dren and make them proud. She decided she wanted to go back to school.

“I was pretty nervous to start at The Learning Exchange because | was embar-
rassed about my abilities... what | learned very quickly from The Learning Ex-
change is that it is a place of non-judgement and support.”

Nancy’s journey to get her GED was not an easy one — but she never gave up,
and with the help of her teachers at The Learning Exchange, she came to love
learning. Nancy finally received her GED and set new goals to find a career
she loves. Nancy is no longer on social assistance, she works full-time, and is
proud to be showing her children the right road to take.
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Strong Communities
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Non-Profits Funded
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$1.47M

‘ Raised in 2015 '

Canada Revenue Agency wins our Cornerstone Award for
their exceptional contribution over the last 15 years.

Social Investment Advisory Service

In 2014, the United Way Saint John Kings & Charlotte started
working on a new concept—the Social Investment Advisory Ser-
vice. After completing our funding redesign we wanted to opti-
mize our new rigorous allocations process and open it up to indi-
viduals, foundations and companies looking to make significant
donations in their community. The program was officially
launched in 2015 with great results, and already in the first three
months of our 2016 campaign we are exceeding expectations.

The United Way advisor meets with interested parties to discuss
their passions and giving interests. The advisor then recom-
mends social investment options from a portfolio of high poten-
tial opportunities based on their interests. The United Way offers
due diligence by managing contracting, reporting, and communi-
cations with the charity.

RESULTS



Five Year Trends
Five-Year Campaign Growth
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Programs & Community Development

59% United Way Grants

Big Brothers Big Sisters, $70,000
Charlotte County Literacy, $70,000

Family Plus, $85,000
First Steps, $100,000

Fundy Transition House, $35,000
North-End Connector, $52,000

SJ Community Loan Fund, $65,000
SJ Boys & Girls Club, $55,000

SJ Learning Exchange, $80,000
Second Stage Safe Haven, $47,730

Sophia Recovery, $20,000
Sussex Dial-A-Ride, $15,000

SJ Family Resource, $15,000

13% Community Building
In addition to providing funding to charities, United Way helps
strengthen non-profits through special projects like:

e Living SJ: Social renewal strategy

e QOutcomes Measurement

¢ Non-Profit Leadership Development

e Day of Caring

e Community Food Mentor Program

Leaders of the Way

Sussex Wellness Network, $45,000
Teen Resource Centre, $41,000
Women’s Empower. Net., $50,000
211NB.ca, $25,000

Fundraising Costs 14%

Pledge Loss 3%

Programs & Community

Building 83%

11% Other Charities

Where a donor designates all or part of their dona-
tion to a specific non-profit—not funded by United

Way.
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Trish is a survivor of emotional, physical, mental, and verbal abuse. She spent
her life coping with tragedy and negative influences, carrying a feeling of betray-
_ al with her for over 25 years. By her 29" birthday, she was the mother of five
children. She is a recovering alcoholic and addict.

Trish was in the Power Up! Program from March to June of 2014. Her goal was
to go back to school, but that quickly changed when she gained custody of her
two grandchildren. Becoming a full-time grandmother was a challenge, but
something she “wouldn’t change for the world.”

“l do believe attending Power Up! was the beginning of additional positive
changes in my life. In Power Up! | started to see how working with other women
brought about a strength in me that needed to be nurtured and loved. Nurtured
and loved by me!” Because of the Power Up! Program, Trish has learned that
she is not a product of her failures and mistakes. She now has full-time employ-
ment with the Women’s Empowerment Network and is enjoying life as a mother
and grandmother.
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Corporate & Employee Giving
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